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Company Energy Management Policy

In response to the rise in the significance of energy savings in construction industry, CR Construction
Company Limited is dedicated to improve the performance by creating a customer focused and
continual improvement corporate culture through the adoption and implementation of an Energy
Management System which is based upon the requirements of the International I1SO50001:2011
Standard.

To achieve this objective, the Top Management of the Company affirms the following commitments:

e 1o comply with applicable legal requirements and other requirements to which the Company
subscribes related to its energy use, consumption and efficiency;

e to provide the framework for setting and reviewing energy objectives and targets;

e  to minimize energy consumption and water usage;

e to ensure resources including energy, water and other raw materials are efficiently used;

e to support the purchase of energy-efficient products and services, and design for energy
performance improvement;

e to improve energy efficiency as a continuous improvement process;

e to assure the availability of information and resources to meet our objectives and targets;

e  to promote energy saving awareness to our staff and subcontractors.

This Policy is communicated to and understood by all personnel within the Company, including the
subcontractors as well as their workers. It is reviewed annually during the Management Committee
Meeting or when necessary for continuing suitability to satisfy the needs of the Company, Clients and
all Stakeholders.

(This policy statement shall be written in English and Chinese)
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