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Quality Policy

CR Construction Company Limited (“CRC”) genuinely consider at all times the quality of works as a priority task and
acknowledge that managing quality of works is an integral part of CRC daily operations.

By application of ISO 9001:2015 requirements and by setting full compliance of statutory requirement as well as
contractual obligations as minimum standards, CRC is committed to implementing and maintaining a high-level of
quality management system to ensure that the specific requirements, objectives and contractual needs are complied. CRC
provides adequate and appropriate resources including financial and manpower supports to implement this policy; select
responsible subcontractors and suppliers who do adopt good quality practices so as to facilitate good quality of works.

CRC is committed to:

e  providing consistent products and services that meet customer’s expectations, comply with relevant laws and
regulations and CRC’s quality requirements;

e  establishing close partnership with customers, where all parties working together effectively to deliver the product;

e  identifying, understanding and satisfying the needs and expectations of all interested parties;

e  setting clear objectives and targets to satisfy CRC and costumers’ needs in an effective and efficient manner;

e  enhancing performance through the contributions of fully resourced teams and subcontractors;

e  strengthening CRC operations and execution by optimizing the structure of current quality management system;

e  achieving, maintaining and continually improving CRC and its employee’s performance and capability; and

e  adopting innovative construction technologies that enhance built-in quality.

This policy is communicated to and understood by all personnel within CRC. This policy is kept under review annually
or whenever necessary for continuing suitability to satisfy the needs of CRC, its customers and stakeholders.

'

\
David Guan
Chairman
Ref. No. : CZ/COR/C/POL/001(E)
Revision No. : 2 ELRACERRERATNEAR
Effective Date : 1 Jan 2024 A Subsidiary of CR Construction Group Holdings Limited

B4R U3% Stock Code: 1582



